FROM FEED TO AGENT 01/08

The missing

product is
the handoff.

Discovery reveals possibilities. Agents organize decisions. The
product gap sits between them.

Sihan Xu - Independent product strategy research



FOUR SURFACES. FOUR JOBS.

Do not force them into one

leaderboard.

01

02

TikTok

DISCOVER

YouTube

ROUTE TO DEPTH

Inspiration with visible creator context

A route to deeper reviews

02 /08

03

Google Al Mode

SYNTHESIZE + VERIFY

Source-linked synthesis with state handling

04

ChatGPT

STRUCTURE

Constraint organizer and decision canvas
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GENERATION STATE

A fallback page is not an Al answer.

Google Al Mode 40 / 48

Round 1-24/24 Round 2 - 16/24

8 Round 2 generation failures showed fallback results.
Those states stayed visible in the analysis.

One account / browser / time window
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CLAIM-LEVEL VALIDATION

Missing, unclear, and wrong are
different states.

60

Verified Unclear / unsupported

3

Not covered Incorrect

The 3 incorrect claims were narrow robot-vacuum overclaims in captured Google
Al Mode answers.
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CONSUMER CONTROL

Respondents favored control over what
travels with them.

Approve each handoff

Expanded: 40.2%
Automatic handoff
35.6%
Expanded: 37.7%
No cross-product handoff
23.3%

Expanded: 22.1%

Primary n=73 - Expanded n=122 (includes the 73)
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THE PRODUCT

Build the bridge, not another
destination.

feeds + reviews -> portable evidence - agents + canvas

Prototype first. Adoption, willingness to pay, and PMF remain to be tested.
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ROADMAP

Start with control, proof, verification,
and a decision canvas.

BUILD FIRST

i Consent-based Intent Passport
iz Claim-to-Proof Graph

03 Verification Queue

e Decision Canvas

= Portable Shortlist Shapshot

U2 Origin-preserving Evidence Drawer



08 / 08
NEXT MOVE

Prototype the
evidence handoff.

Earn trust before optimizing purchase completion.

01 02 03

CONTROL PROOF PORTABILITY

Full report, workbook, methods, and public data

valerianxxx.github.io/from-feed-to-agent

Sihan Xu - Independent product strategy research
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